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Welcome and Overview



¢ƻŘŀȅΩǎ 
Agenda

Continental Breakfast/Meet & Greet

Welcome and Overview / Introductions

DE&I Moment

Inspired Committee Engagement & Momentum

Break

Inspired Engagement Continued

Lunch

WaterJAM 2023

WaterJAM Pilot

Committee Success Stories

Brainstorming & Report Outs

Adjourn

9:00 am

9:30 am

10:05 am

10:15 am

11:00 am

11:15 am

12:30 pm

1:15 pm

1:30 pm

1:45 pm 

2:15 pm

3:00 pm



Introductions



DE&I Moment

https://youtu.be/dbBigpkCDDQ

https://youtu.be/dbBigpkCDDQ


Inspired 
Committee 
Engagement 
and 
Momentum

Melissa Laughon
Catch your Limit



Lunch



Sherry Williams
Chris Wilson
2023 JAM Co-Chairs



WaterJAM 2022 - Recap
Å2055 registrants

Å249 booths (211 companies)

Å6 workshops

Å2 tours

ÅRecord attendance at social 
events

Changes This Year

ÅTPC Pilot





WaterJAM 2023 ς
Volunteers Needed!

ÅVolunteers are still needed!

ÅMarcom

ÅSpecial Events

ÅUpcoming needs:

ÅAbstract reviewers

ÅModerators

ÅOn-call volunteer pool for every 
subcommittee

ÅVolunteers for specific events 
(e.g. 5K run, golf tournament, 
board set up, keynote)



WaterJAM 2023 ςApplications

Workshop Proposal
ÅProposal applications will be distributed 

to committee chairs in January 2023

ÅDue date early March 2023

ÅMust be submitted by sponsoring 
committee

ÅNeed to request CECs

ÅDescription and Learning Objectives 
Mandatory on Submission

Workshop Coordination
ÅImportant that we coordinate break 

times/lunch for all workshops



WaterJAM 2023 
Reminders

ÅMonthly JAM planning meetings

ÅKickoff Meeting ς10/5

ÅNext meeting ς11/2

ÅCommittee Meeting Requests

ÅEmails will be sent out in February 
to schedule committee meetings

ÅάIƻǿ ǘƻ DŜǘ ŀ Cǳƭƭ ¢ǊŀŎƪέ

ÅSufficient number of quality 
abstracts

ÅConsider joining with another 
committee



Upcoming Items

ÅCall for Abstracts
ÅSubmission ς11/14 to 1/6

ÅSimilar requirements to last 
year

ÅAbstract submitter assumed to 
be the Primary Speaker

ÅAbstract Review
ÅBegins in mid-January 2023

ÅNeed Technical Reviewers



WaterJAM 2023 ςCommittee Engagement

We need your help!
ÅAbstract Submission & Review
ÅEngage your committee subject matter 

experts to review abstracts
ÅMake abstract review part of your 
ŎƻƳƳƛǘǘŜŜΩǎ ŀƴƴǳŀƭ Ǝƻŀƭǎ

ÅWorkshops
ÅIdentify strong topics in an upcoming 

committee meeting

ÅKeynote (& Featured) Speaker
ÅWe want your suggestions!

WaterJAM is your
conference!



Water JAM Program

Process Improvements

October 27, 2022 

Leadership Retreat Meeting



Water JAM ƿOur Success Story

Technical Program 
Committee Leadership

Pradeep Sudini 
(Arcadis)

Angie Weatherhead 
(HRSD)

2022 By the Numbers
377 abstracts
2,634 reviews

36 technical sessions
190 individual presentations



Timelines of this Initiative

ÅVAAWWA and VWEA Board Presentations ƿMarch 2022

ÅJoint Task Force Presentation ƿMay 2022

ÅAd Hoc Board Team Identified ƿJune 2022

o Adrianna Dimperio (VAAWWA Chair)

o Matt Harrison (VWEA Board President)

o Sarah Lothman (VWEA President Elect)

o Aditya Ramamurthy (VAAWWA Trustee)

ÅEngagement with JAM and Tech Prog Comm (TPC) Leadership, Committee 
Chairs/Vice Chairs ƿAround JAM 2022



What is this initiative about?

ÅContinue to deliver top notch content (hot topics, interactive sessions)
ÅStreamline the abstract review process
ÅEngage SMEs in the process
ÅStreamline the Moderator selection process

ÅFacilitate and increase committee member engagement (potential new 
member recruitment, succession planning for TPC and other JAM roles)
ÅSupport TPC



What is this Initiative NOT About?

ÅNot adding workload to the team (TPC, C/VC, Members)
ÅNot about modifying TPC process schedules
ÅOwnership still resides with TPC



Keys to Success

ÅChair/Vice Chair or someone they designate needs to be a 
champion for each committee
ÅEffective Communications - TPC with C/VC, C/VC with their 

members



Anticipated Future State

ÅEngaging Committees in the program development
ÅAbstract reviews by Subject Matter Experts (SMEs)
ÅSession slating by SMEs (Topic, Duration, Session Type, 

Session Title, Description, moderator)



Immediate Next Steps

ÅWork with Committee Chairs/Vice - Chairs (3 identified committees) 
onboard this process

ÅCommittee Chairs/Vice -Chairs to identify committee volunteers

ÅAbstract Reviews ƿJan & Feb

ÅSession Slating and Moderator Assignments - Feb & Mar





Committee Success Stories
Student Activities
Water Awareness

Collection Systems



Student Activities 
Committee
2022 Joint 
Leadership 
Retreat

Organizational Tips 
for Making the Most 

of the Year



Student 
Activities 
Committee

ÅJoint Committee, VWEA Led

ÅMission: The Committee works to 
enhance student knowledge of the 
water industry and to encourage 
student membership and 
ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ !ǎǎƻŎƛŀǘƛƻƴǎΩ 
activities.

ÅHost a variety of activities for 
students with a water, wastewater, 
or joint focus.



Committee Organization

ÅSince we run a variety of events 
with their own quirks, we 
organized them by sub-
committee.

ÅEach event has its own sub-
committee.  That subcommittee 
has a champion/co-champions 
and members for that specific 
subcommittee.



Student Activities Committee
Sub-Committees

ÅVWEA Student Design Competition

Å Co-Champions: Justin Manzie and Elena Herrera

Å Members: Rob Martz, Holly Ann Matel

ÅStudent Chapter Support

Å Champion: Shirley Smith

Å Members: Matt Doyle , Jessie Chung, Carlos 
Mantilla-Peña, Mark Titcomb, Jessica Hou, Kevin 
Smith, Nate Whitmer, Holly Anne Matel 

ÅModel Water Tower Challenge
Å Co-Champions: Shirley Smith and Mark Titcomb

Å Members: Michael Elam, Rachael Lumpkin, Holly 
Anne Matel, Carlos Mantilla-Pena, Kevin Smith

ÅVA AWWA Scholarships

Å Champion: Mark Titcomb

Å Members: Jessica Hou, Rachael Lumpkin, 
Priyanka Mohandoss, Holly Anne Matel, 
Rob Martz, Korey Kendall, Stella Koutoupi

ÅWaterJAMVA AWWA Student Water 
Challenge

Å Champion: Carlos Mantilla-Peña

Å Members: Shirley Smith, Rob Martz, 
Priyanka Mohandoss, Nick Taylor



Sub-Committee Structure

ÅBenefits
ÅEmpowers future leaders with 

responsibility, pool for future chairs

ÅCreate focus groups

ÅDiversify knowledge within the sub-
committees

ÅChair takes on a more 
planning/administrative role

ÅDrawbacks
ÅRequires more members

ÅAdded Complexity



Meeting Structure

ÅKick off the year with a full committee in 
person at a central location

ÅHeld in January
ÅQuiet time for our committee

ÅTake advantage of the New Year energy

ÅFull-day meeting that has a number of 
functions
ÅMembership drive, have prizes for new 

members and the committee members who 
bring new members

ÅPlanning meeting, what do we want to change 
and accomplish this year

ÅSet goals and plan new initiatives

ÅNetworking/bonding, ice breakers, games, etc.



Meeting Structure, cont.

ÅAfter the kickoff, have monthly virtual and hybrid meetings for regular 
updates on progress to coordinate work
ÅSub-committee champions report on progress, upcoming deadlines, and 

roadblocks

ÅSub-committees have separate, offline meetings as needed in preparation 
for events

ÅE.g. the weeks before a competition, subcommittees have several 
coordination calls



Student Activities Committee
In Conclusion

ÅSubcommittees provide structure 
and a path for leadership

ÅUse face-to-face as a tool and try to 
get new members to an in-person 
meeting first

ÅKeep members engaged, excited, and 
effective



Water Awareness & 
Outreach 
Building successful engagement from the ground up 



LǘΩǎ 
ALIVE!

ÅGroup was revived at WaterJam in 
2019 (previously inactive) 
Å4 initial members, quickly down to 
3. 
ÅEarly plans made with such a small 
group 
ÅExpectations are low, no pressure



COVID 
Strikes

¶¢ǿƻ ǿŜŜƪǎ ǘƻ ǎǘƻǇ ǘƘŜ ǎǇǊŜŀŘΧ 
HA!

¶Shift our goals and priorities to 
accommodate this new digital 
workplace 

¶How do we grow a committee in 
an entirely virtual world?



Going 
Virtual

¶Figuring out what our group can do 
in a virtual world

¶What can we do without in-person 
events? Webinars, workshops, 
social media toolkits, etc. 

¶Without in-person networking, we 
had to rely on our virtual 
opportunities to grow the 
committee 



Committee 
Structure to 
Enhance 
Productivity 

Committee Structure:

¶Chair 

¶Vice-Chair

¶Events Chair 

¶Social Media Chair

¶Secretary 



Products of 
our Engaged
and Effective 
Committee 
Meetings 



Meeting 
Agenda & 
Minutes

Å Meeting agenda is simple, minutes are 
detailed 

Å Set realistic expectations for 
committees workload 

Å Ask for volunteers for tasks, distribute 
×ÏÒËÌÏÁÄ ɉÉÆ ÍÅÍÂÅÒÓ ÄÏÎȭÔ ÈÁÖÅ ÔÈÅ 
bandwidth, table the plan)



Outcomes of 
Effective 
Meetings & 
Engaged 
Committee 
Members

¶Our group has grown from 3 members to 16, 
with 10-15 regularly attending monthly 
meetings 

¶Members are engaged, meetings are fun!

¶Committee continues to host webinars and 
workshops, with participation continuously 
rising 

¶Group has grown large enough to create two 
subcommittees, allowing us to expand on our 
social media offerings and public 
outreach/events



How to Conduct an Effective 
Committee Meeting



Agenda
Å Elements of Effective Committee Meetings
Å Example of CSC Meetings
Å Characteristics of Effective Committee Meetings
Å Questions 



Elementsof Effective Meetings

Purpose

Preparation 

Presentation

Perks



Purpose
ÅWhy is your committee 

meeting?

ÅWhat input do you need from 
the committee today?

ÅWho do you need from the 
committee to participate?

ÅWhere do you see the 
committee going?

ÅWhen is the next committee 
meeting? 



CSC- Purpose
ÅImprove the quality of the operations and 

maintenance of wastewater collection and 
interceptor systems by
ÅImproving professionalism
ÅProviding training
ÅEncouraging the exchange of 

information and ideas
ÅOutline Roles and Responsibilities 



Preparation

Leadership meet 
beforehand 

Establish regular 
meeting frequency

Set an agenda

Come prepared 
with slides

Take attendance
Publicize your 
meeting



Collection Systems Committee Meets every 3rd Tuesday of 
the month at 9 am, leadership meets the week before to 
plan meeting layout out

1. Welcome ςDanny Maas and Jeff Scarano (Committee 
Chairs) ς5 mins

2. New/existing member introductions, as necessary
3. Safety Moment ςOpen to Group ς5 mins
4. Committee Planning ςDanny Maas ς20 mins
5. Hot topics/Bi-monthly educational series ςNo more 

than 30 mins

Example CSC Agenda



Presentation

Have slides 
(visual interest) 
ready to go

1

Turn on your 
cameras

2

Engage with 
your 
committee 
members

3

Keep it moving, 
be on-time and 
on point

4

Follow-up after 
the meeting for 
those who 
ŎƻǳƭŘƴΩǘ ŀǘǘŜƴŘ

5



Perks

RECOGNIZE YOUR 
MEMBERSHIP 
FREQUENTLY

HAVE A MEETING 
OUTSIDE OF THE 
VIRTUAL SETTING

BRING IN TECHNICAL 
SPEAKERS TO ADD 

VALUE 

ASSIGN TASKS TO 
MEMBERSHIP



Bringing in Technical Content
ÅMonthly speakers
ÅTechnical Seminar
ÅOperations WS 
ÅNASSCO Training 



Get to Know your Committee
ÅName
ÅCompany + what you do 
ÅHow long have you been on the committee?
ÅWhy you joined the CSC?
ÅFun fact about you! 



Characteristics of Effective Committee 
Meetings

Planning and 
preparations by 
chair, vice-chair, 

and support

Agenda and 
materials sent out 

in advance

Convenient 
Location and time

Time for in-depth 
discussion

Regular Attendance

Active participation 
by all members 
encouraged by 

Chair

Use of established 
procedures for 
managing the 

meeting

Opportunities for 
committee input 



Questions



Brainstorming 
and Report 
Outs


